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ANNUAL WORK PLAN

Year: 2010
EXPECTED OUTPUT PLANNED TIMEFRAME PLANNED BUDGET

Related CP outcome: ACTIVITIES RESPONSIBLE
Improve impact of resources to fight HIV/AIDS (and other Qlala PARTY Funding Budget

: Q1 el Amount
diseases) 2134 Source Description
Output 1: 72600

? » ) ) US$149,318
To ensure m:mﬂ at least 80% of women of Q.:E bearing Activity Result1: GFATM/ (Grants)
age and children under the age of 5 years in the areas of | | | |TNs distributed 30078 75100
operation sleep under Long Lasting Insecticide Treated GMS US$7 466
Nets-LLITNs by the end of the programme. ( )
Indicator: 1.1.1 Action: UNDP i
Number of service deliverers trained in distribution of LLITNs | Conduct training for g ,
Baseline: 1.343 service deliverers in | X support of MoH:
o distribution of LLITNs AAA

Target: 5,496
Indicator:
M:waﬂ o” MM_MM_W Distributed $.43 Aafion: " UNDP in

aseline: ; :
O Distribute LLITNs support of MoH;
Qutput 2: Activity Result 2: 72600 US$37 094
To ensure Intermittent Preventive Treatment (IPT) to 70% Malaria prevention GFATM/ (Grants) '
of all pregnant women in the areas of operation by the | during pregnancy 30078 75100

, US$1,855
end of the programme (GMS) §
Indicator: 2.2.1 Action: UNDP in support
Number of service deliverers trained on provision of IPT 003%2 qm__._:._c Bq X of Mok,
service deliverers in AAA o




19

Baseline: 1228
Target: 2,854

Indicator: Proportion/number of facilities providing IPT to
pregnant women

Baseline: 97%
Target: 98%

Indicator;

Number of pregnant women receiving Intermittent preventive
Treatment(IPT)

Baseline:30,620
Target: 183,835

IPT provision

2.2.2 Action:
Undertake IPT
awareness activities

2.2.3 Action:

Provide IPT to
pregnant women

UNDP in support
of MoH; AAA

UNDP in support
of MoH; AAA

Output 3: Activity Result 3: 72600 US$105 492
To ensure that 80% of patients with uncomplicated | Prompt effective GFATM/ (Grants) '
malaria in the areas of operation receive early diagnosis | antimalarial treatment 30078 75100
and are provided with prompt and effective treatment by (GMS) US$5,275
the end of the programme.
3.3.1 Action:
HGICBIY, ) ) Conduct  training/re-
Number of service deliverers (TBAs,Midwives, MCHWs, training health UNDP in support
CHWs) trained on BCC to promote early care seeking from workers(Doctors, CO, of MOH: AAA GFATM
appropriate providers nurses, CHWSs on
Baseline: 1,205 uncomplicated malaria
Target: 8,075 menagement
Indicator: 3.3.2 Action: UNDP in support | ~c

Number of patients with uncomplicated malaria given

Provide diagnosis &

of MOH:




treatment according to WHO guidelines
Baseline: 177,895
Target: 959,511

Indicator;

Proportion/number of facilities with no stock-out of antj-
malaria drugs

Baseline: 95%
Target: 98%

treatment for
uncomplicated malaria
according to WHO
guidelines

3.3.3 Action:

Distribute antimalarial
drugs to health
facilities

UNDP in support
of MoH, AAA

Output 4: Activity Result 4: 72600 US$38 783
To ensure that 60% of patients with complicated/severe | Prompt  effective GFATM/ (Grants) _
malaria in the areas of operation are timely diagnosed | antimalarial treatment 30078 75100
and receive correct treatment by the end of the GMS US$1,939
programme. ( )

4.4.1 Action: )
Indicator: Provide diagnosis & C_“W_ﬂ%_u_.mmw.ﬂo:
Number of patients with complicated/severe malaria given treatment for o _
treatment according to WHO guidelines oo:,_u__nmﬂmn_ ool

o according to WHO

mm._wm;..um. m_mmw @_r.:ﬁ_m::@m
Target: 33,344
Qutput 5: Activity Result 5: 72600 US$14 675
The ability to predict and contain malaria epidemics | Health workers trained GFATM/ (Grants) _
improved in the programme areas. on emergency 30078 75100

preparedness (GMS) US§734

5




Indicator:

Number of health workers trained on emergency
preparedness(prediction and containment of epidemics)

Baseline: 532

Target: 2,212

Indicator:

Number of health facilities following WHO's EWARN
Baseline: 101

5.5.1 Action:

Conduct training for
health  workers in
emergency
preparedness and
response (EWARN)

5.5.2 Action:
Provide PHC facilities

UNDP in support
of MoH; AAA

UNDP in support
of MoH; AAA

Target: 406 with emergency stock
of drugs
Output 6: Activity Result 6: 72600 US$20.942
Capacity of local health management systems enhanced | Health systems GFATM/ (Grants) '
for effective malaria control strengthening 30078 75100
US$1,047
(GMS)
Indicator: ;
Number of health service deli trained in health 0.9 Action! w il
g 0 GRS TR e haE Establish/re-establish of MOH;
et an sye em(HIS) and train community AAA
Baseline: 536 health committees
Target: 1,685
Indicator: o - UNDP in support | GFATM
Number of health facilities implementing revised health 6.6.2 Action: of MOH:
information system(HIS) Conduct training of AAA
Baseline: 121 health facility staff in
Target: 510 Health __,__qoﬂ:,_.mzo:
system reporting
OUTPUT 7: ) ) ) Activity Result 7: GFATM/ 72600
._.o.n_.oa:nm up- to- date information on malaria. Surveys conducted on 30078 (Grants) US§9674
Indicator: malaria information




Number of surveys conducted
Baseline: 0
Target: 1

75100
(GMS)

US$484

7.7.1 Action:

Conduct KAP survey
in programme areas

UNDP in support
of MoH;
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Number of surveys conducted

Survey report

OUTPUT : To increase the local capacity to enhance health management systems for effective

malaria control.

Activity Resulit 8

Project Management Activities Properly Carried out,

Start Date: 1% January
2010
End Date:31®  March
2010

Purpose

Strengthening Management of the Malaria grant

Description = Liaise and report to CCM

= Conduct quarterly reviews
= Conduct annual review
* Conduct field monitoring visits

Quality Criteria

Quality Method

Date of Assessment

Close out of project with sustainable
and phase-out strategy which helps to
continue Malaria prevention services.

Grant closure work plans reviewed by
CCM. Final project report. Project
files. Assets inventory/handover

Before 31% March 2010

Monitoring(review  meetings)  and
supervision visits conducted to project
sites

Monitoring and supervision reports,
Minutes of the review process

Before 31 March 2010
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V. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply
to this document.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the responsibility for the safety
and security of the implementing partner and its personnel and property, and of UNDP's property in the
implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) Putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried:

b) Assume all risks and liabilities related to the implementing partner’s security, and the full implementation
of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan

when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall

be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds

received pursuant to the Project Document are used to provide support to individuals or entities associated

with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list

maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can

be accessed via http:/Awww.un.org/Docs/sc/committees/1267/1 267ListEng.htm. This provision must be

included in all sub-contracts or sub-agreements entered into under this Project Document”,

—
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